The 2016 Association of Inter-Varsity Clubs(AIVC) Annual General Meeting Minutes


DATE:- 
Saturday 9th July 2016
TIME:-
10.30am-5pm
VENUE:-
Faculty of Education building at Cambridge University
1. Chairman’s opening remarks
Hilary Brown [aIVC Chairman, Birmingham IVC] asked for 4 delegates to volunteer to join the new national committee to be formed during the meeting. 

2. Roll Call

Philip Allen [aIVC Secretary, Sheffield IVC] confirmed that there were the following 29 Clubs in attendance:-
Active Hampshire, Birmingham IVC, Border & Lakeland IVC, Bournemouth IVC, Brighton & Sussex IVC, Cambridgeshire IVC, Cardiff IVC, Derby Focus Activities Club, Edinburgh Socialives, Essex IVC, Exeter IVC, Gloucestershire IVC, Halifax & Huddersfield IVC, Leeds & Harrogate IVC, Leicester IVC, London IVC, Merseyside IVC,  Milton Keynes IVC, North Staffordshire IVC, Northants IVC, Norwich & Norfolk IVC, Nottingham IVC, Plymouth IVC, Sheffield IVC, Suffolk IVC, Swindon IVC, Thames Valley IVC, West Surrey IVC, York IVC.
3. The 2015 AIVC Annual General Meeting Minutes and matters arising
Conference delegates unanimously approved the 2015 Minutes
4. Officer reports
Jathan Raynor [Thames Valley IVC] made the point that all the reports were ‘very comprehensive’.  Des Morrison [London IVC] asked Nick Wilkinson [National Development Officer, Merseyside IVC] what ‘gatekeepers’ were.  Kim Plaskett [Derby Focus Activities Club] expressed concern that aIVC was relying on Agoria in much the same way as it had relied upon Activity Exchange in the past.  Bob Clifford [aIVC webmaster, Active Hampshire] then explained the origins of Agoria after being asked to do so by 1 of the delegates.    
5. Endorsement of the aIVC Website

The Chairman explained that the new look aIVC website, born out of the sudden demise of Activity Exchange, had not actually been accepted by IVC members.  There was thus a vote taken which unanimously allowed for aIVC to continue to use the website.  It was also agreed that the website be put on future Agenda’s for regional gatherings.  
6. Approval of the 2015 aIVC accounts

Hilary Brown [aIVC Chairman, Birmingham IVC] pointed out that the cost of insuring aIVC had gone up this year.  Pete Howe [National Events Officer, Birmingham IVC] explained the ‘bad debts’ column to delegates.  A vote was taken to adopt the accounts and it was unanimous in favour. 
7. Motions

Dave Lawrence [London IVC] gave a short presentation on why his club were bringing forward the Motion (see below) to be voted on at conference.  He explained that the previous Motion 2 had been dropped and that Motion 1 had been simplified.  Hilary Brown [aIVC Chairman, Birmingham IVC] then clarified the new wording for Motion 1.  Ben Thompson [York IVC] asked for the phrase ‘or part thereof’ to be added onto the wording at the end of the Motion.  Bob Clifford [aIVC Webmaster, Active Hampshire] referred to the new wording in the Motion as a ‘constitutional change’ which required at least 75% of delegates to vote in favour of it.  

Vote-:
46 FOR, 9 AGAINST.  The Motion was carried because 84% of delegates voted FOR it.
 ‘Motion 1 – Amendment to financial voting powers at Conference 
This motion will amend Article 34 of the aIVC Constitution as follows to ensure financial voting strengths at Conference reflect the current club membership numbers.  
Replace the existing wording for Article 34 of the AIVC Constitution as follows:

“34. On motions affecting finance, Clubs shall have votes related to their membership. There shall be two votes for the first 200 members or part thereof, and one additional vote for each further 100 membrs or part thereof up to a total of 1000 members. There shall be one more additional vote for each further 200 members or part thereof above 1000. This is set out in the following table;

MEMBERS:
VOTES:
1-200

2
201-1000
2 + 1 Per 100 or part thereof

1001 or more
10 + 1 per 200 or part thereof

With the following wording:

“34.
On motions affecting finance, Clubs shall have votes related to their membership. There shall be two votes for the first 100 members or part thereof, and one additional vote for each further 50 members or part thereof up to a total of 200. There shall be one more additional vote for each further 100 members or part thereof above 200.

This is set out in the following table;

MEMBERS:

VOTES:
1-100


2 votes

101+                               2 votes +1 per 50 members or part thereof

101-200

2+1 per 50 members or part thereof

201 +


4 + 1 per 100 or part thereof”

8. Election of Officers
Philip Allen [aIVC Secretary, Sheffield IVC] read out the following nominations (see below). Initially no delegates were nominated for the role of Chairman. Brenda Field [Conference Organiser, Cambridge IVC] suggested the idea of a ‘vice-chairman’.  Bob Clifford [AIVC Webmaster, Active Hampshire] offered to fill the role of ‘vice-chairman’. 

The following Officers were elected to committee posts by a block vote.

· CHAIRMAN:
Ann Jones [London IVC] and Bob Clifford [Active Hampshire].  

Proposed by Marita Gibson [Norwich & Norfolk IVC].
Seconded by Jathan Rayner [Thames Valley IVC].
· TREASURER:
Des Morrison [London IVC].  
Proposed by Rob Triggs [Cambridgeshire IVC].
Seconded by Kim Plaskett [Derby Focus Activities Club].
· SECRETARY:
Andrew Herbert [West Surrey IVC].
Proposed by Bob Clifford [Active Hampshire]. 

Seconded by Sarah Walker [Halifax & Huddersfield IVC].
· NATIONAL DEVELOPMENT OFFICER:
 Nick Wilkinson [Merseyside IVC].
Proposed by Jackie Hayward [Milton Keynes IVC].  Seconded by Julie Plumley [Gloucestershire IVC].
· NEWS OFFICER:
Sarah Davis [Peterborough IVC].  
Proposed by Chris Souch [Norwich & Norfolk IVC].  Seconded by Jathan Raynor [Thames Valley IVC]. 
· WEBMASTER:

Bob Clifford [Active Hampshire]
9. Proposed budget for 2016 

Jonathan Hall [Nottingham IVC] suggested changing the figure in the ‘development grant’ from £0 to £500.  In order to do this, he suggested changing the figure in the ‘publicity’ column. A unanimous vote was taken to agree this amendment to the budget.  
10.  Appointment of scrutineer
Neil Wibberley [aIVC scrutineer, West Surrey IVC] was reappointed to be the aIVC Scrutineer.

11.  Regional gatherings

Hilary Brown [AIVC Chairman, Birmingham IVC] said that the regional meetings had been well attended, but that she had found it difficult to organise the meetings.  Hilary therefore asked for support from IVC clubs.  Sylvia Revell [Halifax & Huddersfield IVC] said that the meetings gave new IVC members an insight into aIVC. 
It was confirmed that Leicester IVC would host a gathering in September, and also there would be a meeting in Edinburgh on the 26th November. 
12.  Proposed preliminary 2017 Budget 
The figure for ‘development grant’ was changed to £500.  £600 was taken out of the ‘workshops’ column and put into the ‘London Aivc’ column.  Sarah Davis [aIVC Treasurer, Peterborough IVC] explained that more clubs were qualifying for the small club conference grant because their membership numbers are lowering.  The Treasurer referred to the change this year in the way that the travel subsidy worked.  Sylvia Revell [Halifax & Huddersfield IVC] argued that the findings from the regional gatherings serve as a ‘mandate’ for the Annual General Meeting.  
13. Group photograph

Hilary Brown [aIVC Chairman, Birmingham IVC] asked delegates to congregate outside at the end of the meeting for the photo.  

Sarah Davis [aIVC Treaurer, Peterborough IVC] asked delegates for their expense forms.  
Pete Howe [National Events Officer, Birmingham IVC] told conference about a few upcoming aIVC events.  

14. AGM format

Brenda Field [Conference Organiser, Cambridge IVC] suggested that more time was spent on events rather than on budgets.
Nick Wilkinson [National Development Officer, Merseyside IVC] asked delegates if they would be prepared to share rooms at an ‘HS’ venue such as the one at Buxton.   Shirley Horne [Suffolk IVC] agreed that it was a good idea to stay in youth hostels and thanked Cambridge IVC for organising the conference accommodation.  

Kim Plaskett [Derby Focus Activities Club] was not convinced about the one day conference format explaining that the social networking side of the AGM was just as important as the business.  Patrick Mears [Plymouth IVC] believed that workshops were useful.
15. 2017 Annual General Meeting


Dave Lawrence [London IVC] put next year’s AGM in London into context by explaining that it will be 70 years since the first IVC event in London -a summer ball at Chelsea Town Hall.
